The eSourcing Capability Model for Client Organizations

eSCM-CL Process Summary


Ongoing Processes

	
	
	
	Capability Levels/Processes
	

	Life-cycle 
	Focus/Phase
	Capability Area
	2
	3
	4
	Total

	Ongoing Processes
(50)
	Governance
	Sourcing Strategy Mgt
	str01

str02 

str03

str04
	str05
	
	5

	
	
	Governance Mgt
	gov02

gov03


	gov01 

gov04

gov05

gov06
gov07
	
	7

	
	
	Relationship Mgt
	rel01
rel04
	rel02
rel03
rel05
	rel06
rel07
	7

	
	
	Value Mgt
	
	val01
val04
	val02
val03
val05
val06
val07
	7

	
	Competency &

Change
	Organizational Change Mgt
	ocm02
ocm06
	ocm01
ocm03
ocm04
ocm05
	
	6

	
	
	People Mgt
	ppl01
ppl02
	ppl03
ppl04
	
	4

	
	
	Knowledge Mgt
	knw01
	knw02
knw03
knw04
	knw05
	5

	
	Environment
	Technology Management
	tch01
tch02
tch03
	
	
	3

	
	
	Threat Management
	thr01
thr03
thr04
thr05
thr06
	thr02
	
	1


Processes Relating to one Phase

	
	
	
	Capability Levels/Processes
	

	Life-cycle 
	Focus/Phase
	Capability Area
	2
	3
	4
	Total

	Phased Processes (45)
	Analysis (9)
	Sourcing Opportunity Anal.
	opa03

opa04
	opa01

opa02
	
	4

	
	
	Sourcing Approach
	app01

app02

app03

app05
	app04
	
	5

	
	Initiation (20)


	Sourcing Planning
	pln01

pln02

pln03

pln04

pln05
	
	
	5

	
	
	Service Provider Evaluation
	spe01

spe02

spe03
	
	
	3

	
	
	Sourcing Agreements
	agr02

agr03

agr04

agr05agr06

agr07
	agr01
	
	7

	
	
	Service Transfer
	tfr01

tfr03

tfr04

tfr05
	tfr02
	
	5

	
	Delivery (11)
	Sourced Services Mgt
	mgt01

mgt02

mgt03

mgt04

mgt05

mgt06

mgt07

mgt08

mgt11
	mgt09

mgt10
	
	11

	
	Completion (5)
	Sourcing Completion
	cmp01

cmp03

cmp04

cmp05
	cmp02
	
	5










  58
    29
8
 95
Ongoing Processes

	
	Capability Area
	Lvl
	Processes

	Governance
	Sourcing Strategy Mgt
	2
	str01 - Sourcing Sponsorship

str02 - Sourcing Constraints

str03 - Potential Sourcing Areas

str04 - Sourcing Objectives

	
	
	3
	str05 - Organizational Sourcing Strategy

	
	Governance Mgt
	2
	gov02 - Service Provider Management
gov03 - Internal Stakeholder Management

	
	
	3
	gov01 - Sourcing Policy
gov04 - Defined Sourcing Processes
gov05 - Align Strategy & Architectures
gov06 - Business Process Integration
gov07 - Adapt to Business Change

	
	Relationship Mgt
	2
	rel01 - Service Provider Interactions
rel04 - Issue Management

	
	
	3
	rel02 - Service Provider Relationships
rel03 - Internal Relationships
rel05 - Cultural Fit

	
	
	4
	rel06 - Collaborative Relationships
rel07 - Innovative Relationships

	
	Value Mgt
	3
	val01 - Organizational Sourcing Performance
val04 - Improve Sourcing Processes

	
	
	4
	val02 - Capability Baselines
val03 - Benchmark Sourcing Processes
val05 - Innovation
val06 - Business Value & Impact
val07 - Sourcing Alignment

	Competency & Change
	Organizational Change Mgt
	2
	ocm02 - Stakeholder Involvement
ocm06 - Organizational Change

	
	
	3
	ocm01 - Prepare for Organizational Change
ocm03 - Define Future State
ocm04 - Human Resource Changes
ocm05 - Communicate Organizational Changes

	
	People Mgt
	2
	ppl01 - Assign Sourcing Responsibilities
ppl02 - Personnel Competencies

	
	
	3
	ppl03 - Organizational Sourcing Competency
ppl04 - Define Roles

	
	Knowledge Mgt
	2
	knw01 - Provide Required Information

	
	
	3
	knw02 - Knowledge System
knw03 - Market Information
knw04 - Lessons Learned

	
	
	4
	knw05 - Share Knowledge

	Environment
	Technology Management
	2
	tch01 - Asset Management
tch02 - License Management
tch03 - Technology Integration

	
	Threat Management
	2
	thr01 - Sourcing Risk Management
thr03 - Intellectual Property
thr04 - Security & Privacy
thr05 - Compliance
thr06 - Business Continuity

	
	
	3
	thr02 - Organizational Risk Management


Phased Processes
	Analysis
	Sourcing Opportunity Anal.
	2
	opa03 - Demand Identification
opa04 - Sourcing Options

	
	
	3
	opa01 - Define Current State
opa02 - Sourcing Criteria

	
	Sourcing Approach
	2
	app01 - Sourcing Approach
app02 - Business Case
app03 - Governance Model
app05 - Sourcing Initiation Decision

	
	
	3
	app04 - Impact & Risk Analysis

	Initiation
	Sourcing Planning
	2
	pln01 - Establish Sourcing Project
pln02 - Service Definition
pln03 - Service Provider Selection Procedures
pln04 - Evaluation Criteria
pln05 - Preepare Service Requirements

	
	Service Provider Evaluation
	2
	spe01 - Communicate Requirements
spe02 - Evaluate Potential Service Providers
spe03 - Select Candidate Service Providers

	
	Sourcing Agreements
	2
	agr02 - Confirm Existing Conditions
agr03 - Negotiations
agr04 - Agreement Roles
agr05 - Define SLAs & Measures
agr06 - Create Agreements
agr07 - Amend Agreements

	
	
	3
	agr01 - Negotiations Guidelines

	
	Service Transfer
	2
	tfr01 - Service Transition
tfr03 - Resources Transferred Out
tfr04 - Personnel Transferred Out
tfr05 - Knowledge Transferred Out

	
	
	3
	tfr02 - Verify Design

	Delivery
	Sourced Services Mgt
	2
	mgt01 - Perform Sourcing Management
mgt02 - Performance Monitoring
mgt03 - Financial Management
mgt04 - Agreement Management
mgt05 - Problem & Incident Monitoring
mgt06 - Service Delivery Change Management
mgt07 - Service Change Management
mgt08 - Review Service Performance
mgt11 - Continuation Decision

	
	
	3
	mgt09 - Stakeholder Feedback
mgt10 - Service Value Analysis

	Completion
	Sourcing Completion
	2
	cmp01 - Completion Planning
cmp03 - Resources Transfer From Service Provider
cmp04 - Personnel Transfer From Service Provider
cmp05 - Knowledge Transfer From Service Provider

	
	
	3
	cmp02 - Service Continuity



Measurement Analysis

	Lvl
	Activities
	Phase
	Practice
	Description

	1
	Adhoc

	2
	1. Define Measurable Sourcing Objectives
2. Track Sourcing Status
3. Manage Service Commitments
4. Sourced Service Performance Service
	Initiation: Sourcing Agreements
	agr05
	Determining the operational definitions for service measures

	
	
	Delivery: Sourced Services Mgt
	mgt01
	Verification that the  sourcing activities are consistently performed as defined

	
	
	
	mgt02


	Verification that the service commitments and performance are met

	
	
	
	mgt03
	Capturing financial measures

	
	
	
	mgt04
	Capturing agreement measures

	
	
	
	mgt05
	Capturing problem and incident measures

	
	
	
	mgt08
	Reviewing service performance

	3
	1. Define Measures to Support the Sourcing Strategy

2. Review Sourcing Performance Data

3. Verify Process Compliance

4. Establish Measurement Repository

5. Analyze Value of the Sourced Service
	Ongoing: Sourcing Strategy Mgt
	str04
	Set performance targets for organizational sourcing objectives

	
	
	
	str05
	Incorporate organizational sourcing objectives into sourcing strategy

	
	
	Ongoing: Value Mgt
	val01
	Periodically review performance measures (cost and effort measures)

	
	
	Ongoing: Governance Mgt
	gov04
	Establish a measurement repository and verify conformance to established sourcing processes and procedures

	
	
	Delivery: Sourced Services Mgt
	mgt09
	Obtain and analyze feedback from internal stakeholders

	4
	1. Establish Capability Baselines

2. Benchmark

3. Analyze Business Impact of Sourcing

4. Align Sourcing Performance
	Ongoing: Value Mgt


	val06

val07
	Evaluate overall sourcing performance of the organization with respect to business impact

	
	5. 
	
	val02
	Establish process capability baselines

	
	6. 
	
	val03
	Identify opportunities for improvement and set performance targets based on baselines


