Case Study: Automating DM Processes

A sister division has developed an automated tool for the storage, maintenance, and delivery of data assets.  This tool, FASTTRAC has been in use for several years and has reached a state of maturity that our parent company is considering making it the Data Management tool of choice for all divisions.
We are faced with making a decision as to whether we will use this tool, continue with our current manual process, or investigate using another tool.  We developed a process.  The following are steps in the process.
1. evaluate our current process, obtaining performance metrics which include:

a. types of data assets are stored (can automated system store that same data types?)

b. time/cost to store a document

c. time/cost to retrieve a document

d. percent of incorrect documents retrieved

e. time/cost to process a change to a data asset

f. time/cost to implement an approved change to a data asset

g. time/cost of providing notification of change action and implementation to interested parties

h. time/cost to maintain information related to data asset delivery

i. accuracy of the method used to store information related to data asset delivery

j. time/cost required to review data asset of readiness to deliver

k. time/cost required to deliver data asset

l. percent of data assets returned by the customer with errors

m. time/cost to rework errors of returned data assets

2. evaluate (or obtain from originating organization) the same set of metrics when using the automated system

3. determine the cost of:

a. collecting metrics
b. conducting the evaluation

c. implementing the automated system

i. licenses (if any)

ii. tailoring (if any)

iii. training

iv. installation

v. maintenance

d. do a cost/benefit analysis to determine the payback period and potential future cost savings per year.

4. you may consider evaluating one or more different automated data management tools for comparison purposes or use as an alternate tool.
The questions that yet need to be answered are:

1. have we defined the correct set of metrics

2. how accurate are they

3. how accurate is the cost/benefit study

4. what are the ramifications of choosing a different automated tool.

