Item Unique Identification (IUID) Depot Maintenance Customer Day
The Office of the Assistant Deputy Under Secretary of Defense Materiel Readiness & Maintenance Policy (MR&MP) and the Joint Depot Maintenance Activities Group (JDMAG) on behalf of the Joint Group on Depot Maintenance (JG-DM) have teamed with the Services to co-sponsor IUID Depot Maintenance Customer Day events.  The purpose of the “Customer Day” is to communicate DoD and Service level IUID guidance and share lessons learned from current initiatives in government and industry and to assist depot maintenance activities with developing and improving IUID depot maintenance implementation plans.  

Since June 06, three successful events have been held; the first hosted by the Air Force, 21-22 Jun 06 at Oklahoma Air Logistics Center (OC-ALC), Oklahoma, OK,  the Army, 11-13 Oct 06 at Corpus Christi Army Depot (CCAD), Corpus Christi, TX and most recently Marine Corps Logistics Command (MARLOGCOM), 24-25 Jan 07, Maintenance Center-Albany, GA.   

USD(AT&L) policy memo, 23 December 2004, provided guidance on IUID implementation planning and requested the military services provide specific action plans for accomplishing IUID implementation of legacy items.  A stretch goal of September 2007 is set for Full Operating Capability of all existing serialized items with completion of all items by December 2010.   
“Customer Day” objectives are to: 
· Facilitate open communication between requiring activities and depot, 
· Assist depot maintenance activities with development of IUID implementation plans; 
· Prevent and Preclude duplication of efforts; Identify IUID best practices; 
· Provide an opportunity for working level exchange of IUID implementation strategies; and formalize;

· Formalize the IUID Implementation Template for DoD Maintenance Depots contained in the Assistant Deputy Under Secretary of Defense (MR&MP)’s  “Concept of Operations for IUID-Enabled Maintenance in Support of DoD Materiel Readiness,” Revision1, January 2007 

The plan, to date, is continuation of Depot “Customer Day” events until at least one depot location within each Service is accomplished.  The proposed schedule upcoming IUID Customer Days is NAVAIR -May 07, DLA –June 07, Army (Ground)- August 07 and NAVSEA-September.
For more information, please contact Mr Greg Kilchenstein, USD(MR&MP), 703-614-0862 or Ms. Mary Johnson at 937-656-2775 or visit the JDMAG website. 
