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Centralized Financial 
Management is concerned with 
developing asset requirements. It also 
allows the Air Force to consolidate orders 
and to leverage buying power to get 
better prices and additional services from 
suppliers. Centralized Financial 
Management eliminates the redundancy 
of managing assets at multiple levels. 
How does that affect you?
You and your team don’t need to spend 
time tracking financial details—no more 
quibbling about the value of parts, fewer 
financial meetings, and less number 
crunching. You get to focus on your role 
of keeping weapons systems flying, and 
the Air Force gets more reliable parts at a 
lower price.

Lean practices are the techniques 
that enable a team to streamline 
processes and eliminate waste. Lean 
initiatives teach techniques to recognize 
opportunities, standardize processes, and 
put better operations into practice—from 
reorganizing a tool crib to getting rid of 
unnecessary process steps. Lean is a 
day-to-day way of doing business. 
How does that affect you?
Lean practices give your team ways to 
fine-tune their processes and get more 
work done with less effort. Standard 
processes mean you complete a task the 
best way every time. You get better 
quality and consistent results—and tasks 
are easier to learn and to teach. Bonus:  
The techniques learned remain valuable 
throughout your career.
 

Total Asset Visibility 
everywhere in the world—from 
suppliers, depots, ALCs, CIRFs, GLSC to 
the flight line—gives everyone the ability 
to make timely and informed decisions 
and better plan base priorities.
How does that affect you? 
A clear, consistent view of all aspects of 
logistics will be available to you, whether 
you’re at home or deployed. Because 
you’ll know where your parts are, you can 
plan better and keep your commitments. 
Most important, global planners will 
have the information they need to 
anticipate needs, keep parts flowing, and 
optimize resources.

Automated data entry, such as 
radio frequency identification and unique 
identification technology, not only cap-
tures facts about the status and location 
of individual components as they move 
through the supply chain, but also stores 
an asset’s entire life history. RFID and 
UID technologies do the work, which 
reduces errors, eliminates paper shuf-
fling, captures and records data, stores 
historical information, and provides 
in-transit visibility. 
How does that affect you? 
Because you’ll spend less time doing 
manual data entry, you and your team 
can concentrate on preparing weapons 
systems for flight. You will have more 
accurate data, better visibility to the 
location of your parts, and an accurate 
history of parts, which will increase the 
reliability of parts. 

A global network ensures that all 
data collected is immediately captured 
and available for use.
How does that affect you?
Everyone will have access to the same 
information. This means fewer surprises 
and more accurate planning.

Big picture planning begins 
with the operational plan. Planners look 
at the demands of the entire Air Force 
and find ways to get everyone the 
support they need. Priorities are dictated 
by the operational tempo of the Air Force. 
As priorities change, planners instantly 
adjust the flow of parts to match the new 
picture. With visibility into flight plans 
and deployment schedules, planners can 
use engineering input to schedule repairs 
and upgrades with the least disruption to 
the operational plan. In addition, by 
building long-term relationships with our 
suppliers, parts and support will flow 
faster, will cost less, and will provide the 
flexibility to respond to dynamic mission 
requirements.
How does that affect you?
You won’t be sourcing your parts. Parts 
will flow to you based on the priorities of 
global missions. You will have visibility 
into the same information as the decision 
makers. The focus is on the needs of the 
Air Force as a whole, not on individual 
needs at the base. 

Business rules support good 
decisions. Rules provide discipline and 
standardization to the decision-making 
process, and that streamlines the entire 
supply chain. For example, when a time 
change is coming due on a part, the part 
will automatically be ordered, shipped, 
and delivered just before the time change 
takes place.  
How does that affect you?
Business rules will allow for standard 
and consistent decisions, which will 
allow you to create a plan you can be 
confident in. You can focus on your 
duties, knowing that the parts you need 
will be on hand when required.

Decision support tools are 
sophisticated software applications that 
use business rules and current data 
about the system to provide guidance. 
These tools will help to create standard-
ized decision-making processes that will 
eliminate much of the guesswork that 
goes into the building of plans. Decision 
support tools will aid in making resource 
plans and drive better decisions for the 
whole Air Force. 
How does that affect you?
Everyone benefits from faster, smarter, 
and more accurate decisions. Most 
importantly, decisions can optimize the 
goals of the entire Air Force instead of 
just producing local benefits.

Predictive management 
enables proactive planning and decision
making through analyzing historical data 
about the performance of components to 
predict when similar components will 
fail. At the same time, available 
resources, personnel skill sets, and 
infrastructure capacity and capabilities 
are evaluated. Based on this combined 
analysis, a plan is developed to 
determine where parts should be sent for 
repair prior to their failing. This allows 
maintenance to be scheduled in advance 
and consolidated, so a weapon system 
doesn’t have to be brought into the shop 
twice for work that could have been done 
in one session. 
How does that affect you?
You can stop spending so much time 
reacting to surprises. With predictive 
management, much more of your work 
will occur based on the plan you built. 
Aircraft availability will improve, and it 
will require less effort to maintain your 
aircraft.

Optimized repair is deciding 
which components to repair, who should 
do the work, how to transport the 
components, and where they should go 
when the work is done. Global repair 
planners have tools like 3PL distribution 
networks to help them optimize those 
decisions across the different sources of 
repair.
How does that affect you?
Fewer local repairs relieves the burden of 
deciding where repairs should be done 
and the effort of coordinating the work 
from your team. As a result, team 
members have more time to focus on 
their primary mission of preparing 
weapons systems.

Training is vital for everyone 
participating in a high-performance 
logistics environment. Formalized training 
is provided at all levels. Both classroom 
and web-based training modules are 
used to give people the skills they need 
to perform their new roles in the future.
How does that affect you?
The specialized and core curriculum 
covers all the topics you need to do your 
job. You will acquire the skill sets you 
need for your career to progress. You will 
have an individual development plan with 
the education and training you need for 
your career path.

Where to learn more
To learn more about the eLog21 
Campaign and the initiatives that 
comprise it, please visit the eLog21 
website located inside the Air Force 
Portal. In the website you can complete 
the eLog21 Awareness Training Course, 
review the Campaign Plan, and read 
Fact Sheets on all the initiatives. 
www.my.af.mil

You may also want to visit the AFSO21 
website to stay current on the Air Force’s 
implementation of Lean practices and 
other process improvement methods.  
Read about completed and ongoing 
projects and perhaps discover an 
improvement that you can implement at 
your base. 
www.afso21.hq.af.mil

What is eLog21 
and what does it mean 
to base logistics leaders 
and the workforce?

One weapon system can have thousands of parts. Almost all 
those parts will be replaced many times during the useful life of 
the weapons system. The Air Force tracks millions of parts to 
make sure all our weapons systems are prepared for a variety of 
missions. Making sure those parts are ready when and where 
they are needed is a colossal logistical task.

We must have a robust and flexible supply chain to keep parts 
flowing. And because in the 21st century the Air Force is an 
expeditionary force that must be anywhere in the world on short 
notice, our supply chain must also be global.

eLog21 is the Air Force transformation plan to improve logistics 
to meet both the current and future threat environment. It is an 
action-focused strategy that guides key logistic transformation 
initiatives to realize expeditionary logistics. Implementation is 
underway. Individual elements of eLog21 are being rolled out in a 
phased approach to allow time for process development, integra-
tion, and training. The first elements began in 2001, and the full 
implementation is expected to be completed by 2012.

This overview gives you an introduction to the big ideas that 
characterize eLog21 and what these changes will mean to you.
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