
DAU AND THE AT&L WORKFORCEDAU AND THE AT&L WORKFORCE

Scott Ilg
Site Manager, Germany
Defense Acquisition University



August 17, 2006

DIR, SPECIAL PROGRAMS
Brig Gen Paul G. Schafer

USAF
3D1064          697-1282

DIR, ADMINISTRATION
Ms. Julie Bigler

3D1020          697-2525

EXEC DIR, DEFENSE
SCIENCE BOARD
Mr. Brian Hughes

3C553B          695-4157

DIR, TEST RESOURCE 
MANAGEMENT CENTER

Dr. John Foulkes
N. Beauregard          601-5236

DIR, ACQUISITION
RESOURCES  & ANALYSIS 

Dr. Nancy Spruill 
3E1025          614-5737

DATSD, NUCLEAR MATTERS
Mr. Steve Henry

3C125     697-3060

PDATSD, CP, CTR
& TREATY MANAGER

(Acting)
Dr. Tom Hopkins

3C553       697-1771

SPECIAL ASSISTANT ATSD,
CHEMICAL & BIOLOGICAL

DEFENSE & CHEMICAL
DEMILITARIZATION PROGRAMS

Mr. Jean Reed
3B253            693-9410

DIR, DEFENSE  THREAT  
REDUCTION AGENCY

Dr. James Tegnelia
FT BEL      767-4883

DEPUTY UNDER 
SECRETARY OF DEFENSE

(ACQUISITION & TECHNOLOGY)

Honorable James I. Finley
3C636                         571-9023

DIR, DEFENSE 
PROCUREMENT 

& ACQUISITION POLICY
Mr. Shay Assad

3E1044      695-7145

DIR, SYSTEMS & SOFTWARE
ENGINEERING

Mr. Mark D. Schaeffer
3E130      695-7417

DIR, SMALL
BUSINESS PROGRAMS

Mr. Frank Ramos
201-12th St. S.        604-0157

DUSD, INDUSTRIAL
POLICY

Mr. William Greenwalt
3C638    697-0051

DIR, DEFENSE CONTRACT 
MANAGEMENT AGENCY

(Acting)
Mr. Keith Ernst

6350 Walker LA      428-1703

DUSD, SCIENCE
& TECHNOLOGY 

(Acting)
Dr. Andre Van Tilborg

1777 NKst 9030      588-7443

DUSD, LABORATORIES &
BASIC SCIENCES

Dr. William Rees Jr.
3E114        692-4592

DUSD, INTERNATIONAL
TECHNOLOGY SECURITY

(Vacant)
3E1034   697-0051

DUSD, ADVANCED 
SYSTEMS & CONCEPTS 

(Acting)
Mr. Benjamin Riley
3E144       697-6446

ADUSD, TRANSPORTATION
POLICY 

Mr. Earl Boyanton, Jr.
CGN 210A          601-4461

ADUSD, LOGISTICS  PLANS
& PROGRAMS

(Acting)
Mr. James Hall

2C263      614-6327

ADUSD, MATERIEL 
READINESS

& MAINTENANCE POLICY
Mr. David Pauling
5A714A 697-7980

DIR, STUDIES  & ANALYSIS 
Mr. James Hall 

3E1039     697-5530

ADUSD, SUPPLY CHAIN
INTEGRATION

Mr. Alan Estevez
CGN 210B      604-0098

DEPUTY UNDER 
SECRETARY OF DEFENSE
(LOGISTICS & MATERIEL 

READINESS)

Honorable Phillip J. Bell 
1E518                  697-5531

DEPUTY UNDER
SECRETARY OF DEFENSE

( INSTALLATIONS
& ENVIRONMENT)

Mr. Philip Grone
3C553                695-2880

ATSD NUCLEAR & CHEMICAL &
BIOLOGICAL DEFENSE 

PROGRAMS
(Acting)

Dr. Tom  Hopkins
3C553                       697-1771

DIR, INTERNATIONAL 
COOPERATION

Mr. Alfred Volkman
3A280          697-4172

DIRECTOR DEFENSE RESEARCH 
& ENGINEERING

Honorable John Young
3C638                   697-5776

UNDER SECRETARY OF DEFENSE
(ACQUISITION,  TECHNOLOGY AND  LOGISTICS)

Honorable Kenneth J. Krieg
697-7021     3E673

____________________________________________________
PRINCIPAL DEPUTY

Not Designated

UNDER SECRETARY OF DEFENSE
(ACQUISITION,  TECHNOLOGY AND  LOGISTICS)

Honorable Kenneth J. Krieg
697-7021     3E673

____________________________________________________
PRINCIPAL DEPUTY

Not Designated

ADMIN, DEFENSE 
TECHNICAL

INFORMATON CENTER
Mr. Paul Ryan

FT BEL    767-9100

DIR, DEFENSE ADVANCED
RESEARCH PROJECTS

AGENCY
Dr. Anthony Tether
VSB 983   696-2400

DIR, DEFENSE LOGISTICS 
AGENCY
(Acting)

Loren Reno
FT BEL      767-5200

DIR, JOINT RAPID 
ACQISITION CELL

Dr. Robert L. Buhrkuhl
5A128          692-5867

DEPUTY UNDER 
SECRETARY OF DEFENSE

(BUSINESS TRANSFORMATION)

Mr. Paul Brinkley
3E1034               695-9715

DIR, MISSILE DEFENSE 
AGENCY

LTGen Henry Obering III, USAF
NAVY ANNEX          695-6344

PRESIDENT
DEFENSE ACQUISITION 

UNIVERSITY
Mr. Frank Anderson, Jr.

FT BEL      805-3360

DIR, HUMAN CAPITAL
Mr. Frank Anderson, Jr.

FT BEL                805-3360

ADUSD, INSTALLATIONS
Mr. Chuck Williams
5C646       571-9076

ADUSD, ENVIRONMENT, 
SAFETY &

OCCUPATIONAL HEALTH
Mr. Alex Beehler

5C646     697-8080

OFFICE OF 
ECONOMIC ADJUSTMENT

Mr. Patrick O’Brien
400 AND  604-6020

DIR, BUSINESS
TRANSFORMATION AGENCY

Mr. Paul Brinkley/
Mr. Thomas Modly
CM3         667-3370

ADUSD
STRATEGIC SOURCING & 
ACQUISITION PROCESSES

Mr. Mark Krzysko
2B137    614-3883

ADUSD
BUSINESS INTEGRATION

Mrs. Beth McGrath
2B137    614-3883

ADUSD
STRATEGIC PLANS 

& INITIATIVES 
Mrs. Eileen Giglio
2B137    614-3883

DIR, PORTFOLIO SYSTEMS
ACQUISITION

Mr. David Ahern 
3E130      697-9386

DIR, SYSTEMS OF
SYSTEMS MANAGEMENT

(Acting)
Hon James I. Finley
3C636      571-9023



Goal 1 – High Performing, Agile and 
Ethical Workforce

Goal 2 – Strategic and Tactical 
Acquisition Excellence 

Goal 3 – Focused Technology to 
Meet Warfighting Needs

Goal 4 – Cost-effective Joint 
Logistics Support for the 
Warfighter

Goal 5 – Reliable and Cost-effective 
industrial Capabilities Sufficient to 
Meet Strategic Objectives

Goal 6 – Improved Governance and 
decision Processes



The Top Strategic Goal -- People
“A High-performing, Agile, Motivated, Ethical Workforce”

The # 1 Goal 
of the Under Secretary of Defense 

for Acquisition, Technology, and Logistics 
is 

PEOPLE

Specifically an 
Integrated, Strategic Approach to Human Capital 

Management.



AT&L WORKFORCE STATISTICSAT&L WORKFORCE STATISTICS

Total AT&L Workforce 
Summary Data by 

Component

Total AT&L 
Workforce Statistics





AT&L Civilian Workforce AT&L Civilian Workforce –– ContractingContracting
Number members by Age (30 Sep 2005)Number members by Age (30 Sep 2005)
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AT&L Contracting Workforce 
Academic Degree Level Achieved
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AT&L Workforce  AT&L Workforce  
Human Capital Strategic PlanHuman Capital Strategic Plan

• Tasks/Initiatives – Examples
– Performance Management
– AT&L workforce competencies validation
– Improve workforce data, gap-analysis and 

transparency to improve strategic human capital 
decision-making

– Improve workforce certification framework (Core Plus)
– Improve workforce development and job performance 

resources
– Share and migrate workforce best practice initiatives 

across components



DAU MISSIONDAU MISSION
Provide practitioner training, career management, and services to 

enable the AT&L community to make smart business decisions and 
deliver timely and affordable capabilities to the warfighter.

1. We train the AT&L Workforce through 
certification  and assignment-specific
courses

2. We promote career-long learning through 
our Continuous Learning Center

3. We offer performance support to the AT&L 
Workforce through consulting, Rapid 
Deployment Training, and targeted training

4. We facilitate knowledge sharing through 
online resources and communities of 
practice 

5. Provide Human Capital Strategic Planning
for the AT&L Workforce 





24/7 Learning Assets for the Classroom and the Workplace

AT&L PERFORMANCE LEARNING MODELAT&L PERFORMANCE LEARNING MODEL

Training Courses - DAWIA 
Certification, assignment-specific, 
and executive & leadership  courses 
– in the classroom and online

• Consulting - We come to your 
workplace to assist you

• Targeted Training - Tailored 
learning for your organization

• RDT - On-site and online training 
on the latest AT&L policies

• CL Modules - Online modules to help you 
earn continuous learning points

• Conferences
• PEO / SYSCOM 
• Business Manager
• DAU Acquisition Community Conference

•AKSS - Online gateway to AT&L 
information & tools

•ACC - Online collaboration 
communities tailored to your needs

•Virtual Library - Keeping you 
connected to research tools when 
you are not on campus



Career Field Certification ProgramsCareer Field Certification Programs

• Auditing
• Business, Cost Estimating and Financial Management
• Contracting
• Facilities Engineering
• Industrial/Contract Property Management
• Information Technology
• Life Cycle Logistics
• Production, Quality and Manufacturing
• Program Management
• Purchasing
• Systems Planning, Research, Development and Engineering-Science and 

Technology Manger
• Test and Evaluation



TOTAL AT&L WORKFORCE 
CAREER FIELD DISTRIBUTION



AT&L WORKFORCE SUMMARY DATA 
BY FUNCTIONAL CAREER FIELDS



A FEW DAU INITIATIVESA FEW DAU INITIATIVES

• Moving from single dimension classroom training to 
multi-dimensional

• Core Plus
• Developing/exploring simulated or organizational 

training programs
• Setting the standard for data-driven work force 

analysis
• Exploring learning strategies that drive continuous 

learning and performance outcomes
• Engaging senior OUSD(AT&L) functional advisors to 

improve DoD-wide certification framework



Core 
Acquisition 
Certification

Common, 
Foundational 

Knowledge and 
Skills

Based on organization, job specific, 
and individual professional 

development needs

Functional Certification
In Employee’s Career Field

Performance
Qualifications

CORE PLUSCORE PLUS

Performance
Qualifications

Common acquisition 
foundational knowledge 

and skills 

Career field
foundational 

knowledge and skills 

Other functional and cross-
functional point-of-need 
training (assignment 
specific, frequently CLMs)

Specialization “badges”
earned via experience and 
training – functional and 
broadener types



Problem Statement: DAU Conducts Individual Training, not 
Organizational Training

AT&L Organizational Training Program Goals:
• Develop targeted training as an intact organization 

comprised of actual staff members from the job 
• Leverage PM / PEO / HQs staffs
• Use Real world acquisition scenarios
• Leverage state-of-the-art simulation technology
• Maximize Synergy building as an element of 

command and control

DAU Goal and End State:
• Build an AT&L Simulation Center and Bring AT&L Organizations to a 

State-of-the Art Facility Where Organizations Can Train and 
Learn “Together” in their Respective Domains 

Approach:
• Investigate Existing Methodologies Such as Simulation-based

Training (SBT) Techniques that Will Help Arm Our AT&L Work 
Force for Greater Performance & Success in the Field

• Launch Phase I of a Multi-Phased SBT Approach—test-drive
and validate in a few on-going DAU classes  that are scenario-based

• Determine Which DAU Courses/Programs Can Produce Near-
term Dividends that Will Pave Way for More Universal Applications 
Across DAU Curriculum 

Group Training



http://clc.dau.mil

Find Out More About DAU ProductsFind Out More About DAU Products

http://akss.dau.mil

http://www.dau.mil/registrar/enroll.asp

Continuous Learning Center

AT&L Knowledge 
Sharing System (AKSS)

DAU Training Courses Performance Support

http://www.dau.mil/performance_support/

Credit for DAU Courses 
toward Degrees Equivalencies

http://www.dau.mil/about-dau/partnerships.aspx http://www.dau.mil/learning/equivalency.aspx




