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Goal 1 — High Performing, Agile and
Ethical Workforce

Goal 2 — Strategic and Tactical
Acquisition Excellence

Goal 3 — Focused Technology to
Meet Warfighting Needs

Goal 4 — Cost-effective Joint
Logistics Support for the
Warfighter

Goal 5 — Reliable and Cost-effective
industrial Capabilities Sufficient to
Meet Strategic Objectives

Goal 6 — Improved Governance and
decision Processes
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’A The Top Strategic Goal -- People
‘ “A High-performing, Agile, Motivated, Ethical Workforce”

Defense Acquisition University

The # 1 Goal
of the Under Secretary of Defense
for Acquisition, Technology, and Logistics
IS

PEOPLE

Specifically an
Integrated, Strategic Approach to Human Capital
Management.



EAU AT&L WORKFORCE STATISTICS

Defense Acquisition University
Combined | 134,299 4thEstate
_ 19% Air Force
Total Count  Mlitary | 15439 (11.5%)
Civilion | 118,860 (88.5%)
Average  Military | 35.6 yrs
Age  Ciilion | 47.3 yrs
Total AT&L Workforce
. S Datab
Heiiﬁwim (SRS | 34.9% Component
F{_ﬁ;‘fﬁ;" FERS | 64.2%
' h Estate
o, Unl 0.9% Air Force Army Navy 4t
Distribution Combined | 27,945 49119 41,128 16,107
ot ot | 0250599 | 164 570|354 60 61070009
Workforce Statistics VIR | R ESTRS.A0T | A1OAT LS, SRR T 1
Averoge  Military | 33.4 yis 40.3 yrs 36.8 yis n,/o
Age  Civilian 47.9 yrs 47.7 yrs 45.9 yrs 47.7 yrs
Heﬁci“iun': (SRS | 34.5% 38.2% 31.0% 34.1%
reme
T FERS | 65.5% 60.4% 69.0% 64.8%
Distribution Unknown | n/a 1.4% n/a 0.1%
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AT&L Civilian Workforce — Contractin
2 :

Number members by Age (30 Sep 2005)

Defense Acquisition University

1200

Average Age: 47.8
1000 | Median Age: 49
Mode: 50
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Percent{thangelin]Bachelor's Degrees
EAU iwodediorUSYallegests Universities 1991 - 2002
Average Change
Parks, Recreation, & Leisure Fitness
Computer & Information Sciences

Transportation & Material Moving

Biologicol Sciences/Life Sciences
Public Administration

LA, Gen. Studies, & Humanities
Communications

Defense Acquisition University

Business

Engineering
Architecture & Related Programs
Engineering-related Technologies

Mathematics
100% 150% 200% 250% 300% 350% 400%

50% 0% 50%




’AU AT&L Contracting Workforce
‘ Academic Degree Level Achieved
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AT&L Workforce
Human Capital Strategic Plan
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« Tasks/Initiatives — Examples

—  Performance Management
—  AT&L workforce competencies validation

—  Improve workforce data, gap-analysis and
transparency to improve strategic human capital
decision-making

— Improve workforce certification framework (Core Plus)

—  Improve workforce development and job performance
resources

—  Share and migrate workforce best practice initiatives
across components
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J DAU MISSION

Provide practitioner training, career management, and services to
enable the AT&L community to make smart business decisions and
deliver timely and affordable capabllities to the warfighter.

1. We train the AT&L Workforce through
certification and assignment-specific
courses

2. We promote career-long learning through
our Continuous Learning Center

3. We offer performance support to the AT&L
Workforce through consulting, Rapid
Deployment Training, and targeted training

4. We facilitate knowledge sharing through
online resources and communities of
practice

5. Provide Human Capital Strategic Planning
for the AT&L Workforce




AT&L Performance Learning Goal — Creating an Environment
Where We Support the AT&L Workforce Before, During, and After
Training Events — Learning at the Point of Need

Balancing Career Develnpment W|th Perfnrmance Learning




EAU AT&L PERFORMANCE LEARNING MODEL

Defense Acquisition University

24/7 Learning Assets for the

sroom and the Workplace

Training Courses - DAWIA
Certification, assignment-specific,
and executive & leadership courses
x . Il - in the classroom and online

*AKSS - Online gateway to AT&L
information & tools

*ACC - Online collaboration
communities tailored to your needs
*Virtual Library - Keeping you

connected to research tools when
you are not on campus

Assignment-

S— ! Ll
—

Iroining=Ccourses
Knowledge Sharing Performance Support
- AT&L Knowledge Sharing System . # - Consulfing
- Acquisition Communify*Connechion LE»@NG “=Rapd Ueployment Training
+ DAU Virtual Library ~ /. +Iargeted Training
Continuous Learning » Consulting - We come to your
_ - Confinuous Ledtning Modufes workplace to assist you
* CL Modules - Online modules to help you - (onferences and Symposioms 1+ Targeted Training - Tailored
earn continuous learning points —— ______./
« Conferences -

learning for your organization
« PEO / SYSCOM * RDT - On-site and online training
* Business Manager

on the latest AT&L policies
» DAU Acquisition Community Conference




EA Career Field Certification Programs
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« Auditing

« Business, Cost Estimating and Financial Management
« Contracting

 Facilities Engineering

 Industrial/Contract Property Management
 Information Technology

« Life Cycle Logistics

* Production, Quality and Manufacturing

* Program Management

« Purchasing

« Systems Planning, Research, Development and Engineering-Science and
Technology Manger

« Test and Evaluation
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TOTAL AT&L WORKFORCE

s CAREER FIELD DISTRIBUTION

16% 2.5%

6.7%

6.1%

I Audifing

I BCEFM

[ Contracting

[ Facilifies Engineering

B Industrial Property Confract
Maonogement

1 Information Technology

Ml Life Cycle Logistics

[ Production /Quality Assurance/
Monufacturing

Ml Program Management

I Purchasing

] SPRDE - S/E

I Test & Evoluation

I All Others
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AT&L WORKFORCE SUMMARY DATA
BY FUNCTIONAL CAREER FIELDS

Career Field
Audifing
BCEFM
Contracting
Facilities Enginesring
Industrial Property Confract
Management

Information Technology

Lite Cycle Logistics

Production,/Quality
Assurance,/ Manufocturing

Program Management

Purchasing

SPROE - 5/E

Test & Evaluation

0%
4%
16%
0%
0%

12%
P
1%

4%
1%
6%
1%

Distribution
Military Civilion

1008
76%
84%
100%
1007

88%
91%
93%

60%
99%
94%
T9%

Mate: SPROE - 5/T Manager data not incided.

NirFome Amy  MNowy 4ih Estofe

1,826
7 430

1550
7081
407

4510
627

Total Count

4,384

8,092

1922
155

3,023
6,143
2295

3,804
348

1,840

5 080

3 506
6]

760
4208
033

3 552
586

6,505 11259 16,888

2417

2 500

7 454

205
85
4,207

564
893
413
63

ari
29.9
3l.b
33.7

Average Age

48.5
49.8
50.5

49.8
50.4
44.7
445

7%
54%
b 2%
4%
57%

1%
57%
S6%

56%
4%
T2%
4%

Retirement Progrom

23%
43%
38%
36%
43%

3%
43%
44%

44%
36%
28%
26%
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A FEW DAU INITIATIVES

Moving from single dimension classroom training to
multi-dimensional

Core Plus

Developing/exploring simulated or organizational
training programs

Setting the standard for data-driven work force
analysis

Explaring learning strategies that drive continuous
learning and performance outcomes

Engaging senior OUSD_(TAT&_L) functional advisors to
iImprove DoD-wide certification framework



CORE PLUS
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Acquisition
Certification

Common,
Foundational
Knowledge and
Skills

Functional Certification
In Employee’s Career Field |

Based on organization, job specific, [
and individual professional
development needs |}

Performance Performance
Qualifications | | Qualifications
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Group Training

Problem Statement: DAU Conducts Individual Training, not
Organizational Training

AT&L Organizational Training Program Goals:

» Develop targeted training as an intact organization
comprised of actual staff members from the job

* Leverage PM / PEO / HQs staffs

» Use Real world acquisition scenarios

» Leverage state-of-the-art simulation technology

* Maximize Synergy building as an element of
command and control

DAU Goal and End State:

* Build an AT&L Simulation Center and Bring AT&L Organizations to a
State-of-the Art Facility Where Organizations Can Train and
Learn “Together” in their Respective Domains

Approach:

* Investigate Existing Methodologies Such as Simulation-based
Training (SBT) Techniques that Will Help Arm Our AT&L Work
Force for Greater Performance & Success in the Field

e Launch Phase | of a Multi-Phased SBT Approach—test-drive
and validate in a few on-going DAU classes that are scenario-based

» Determine Which DAU Courses/Programs Can Produce Near-
term Dividends that Will Pave Way for More Universal  Applications
Across DAU Curriculum



EA Find OQut More About DAU Products

Defense Acquisition University
DAU Training Courses Performance Support Continuous Learning Center
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l ngh Performmg,' Agile, and Ethlcul Workforce =
Slruiegrr and Tuchcul Acqmsmon Txcellence =
Focused Technology to Meet Warfighting Needs

Cost-effective Joint Logistics Support for the Warfighter

e 4 KL . Reliable and Cost-effective Industrial Capabilities
i, Sufficient to Meet Strategic Objectives

Improved Governance and Decision Processes




