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Imagine a Navy where our systems are modular...
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...and affordable to upgrade



Could we build a better
fleet for tomorrow?
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How will we get there?

OPEN ARCHITECTURE

A multi-faceted strategy providing
a framework for developing joint
Interoperable systems that
adapt and exploit open-system
design principles and
architectures

OA CORE PRINCIPLES

Open Architecture is our path forward!
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The ASN(RDA) Open Architecture Policy Memo, which created the OA Enterprise
Team, cited the need for more Industry involvement in the OA initiative

A key finding of the OA “Red Team” was

DEFAATMEMT OF THE HAWY .

OFFICE OF THE ASSETAKT SECAETARY
RERELFCH, DEVELOPUENT AMD ACGURITION
1600 HANT PENT EGORN
WRSHRGTON DO SIE-1000

AUG © 5 0%
MEMORANDUM FOR DISTRIBUTION

Subhj: SUMMARY OF 04 EXCOMM OF JUNE I, 2004

Encl: (15 04 EXOOMM Action liems
(2% List of EXCOMM Arendess

Chn Wednesday, Juse 2, 2004, [ hosted the second Open Archiloctore |
Committer Meeting (EXCONMM) al the Washington Navy Yard. The specif]
meeting was ba:

*  Review the statos of the action Rems from the firse O EXC

& Present the DUSD (AT&L) Tri-Service Asscssment Enilial
Assessmmen! Report;

*  Reveew DA progress w date;

+  Present a detailed OA Plas of Acthom and Mike

* Rraffirm Navy leadership seppori for the N

Team Assesament, The key Nndimg: weng
® [0 s an abdoluel y crical b
# The plan we approved e mindified, dien undersoood g instiomi onalized
« O will ol suceoed withyMit mom empiasis oo overall 55 sirmegy vioe technical

@indum imvolvemen is EEQD

Wee mrma [ind ways Lo foster maovation within thesss 1A mitintives and make the: me

opporiuniti i i fioared cullgral change
wnities in the cosmercial marketplace. Ol h-u?,swnﬂm & penl i
where we shoad no longer think of iraditional Dol prime contrmchon & the caly contributors.

s any case, we nead to significantly isvelve Indasiry ani sszndemia mueh maore in the foure o
are A's sacoess

Finally, I wan -
all optices with regard 1o al I pies for Pudp
1he hemefils of open architeciure.

L

§ and camracsing in eeder 10 mAaximEe

— .y

Deszigiinn 4 Muee mdusiry invalvemess is required,
Action: Jdeseify mechanisms and vemas: 1o promote educatios, comevnication,
arel involvemen in Opss Archileeiur: with industry and academia.

Muochanismes shaill include, but are poc liried po;

¥ Esiablishing an advisery tcss s inicrprel ssd advise otber organizations on
am as requesied hasis, Team shouk include ndustry and academia
represenialives,

¥ Implementing and suslaining o pros. tive (s edocation and information
exchange program across the Industrial and Government communities

Lead: =
Fodlow: Emsiprise Team

that more Industry involvement is
required to implement Open Architecture

“We must find ways to foster innovation
within these OA initiatives and make the
most of opportunities in the commercial
marketplace. OA brings with it a profound
cultural change where we should no longer
think of traditional DoD contractors as the
only contributors. In any case, we need to
significantly involve Industry and
academia much more in the future to
ensure OA’s success.”

Mechanisms to promote Industry
involvement in OA include “Implementing
and sustaining a proactive OA education
and information exchange program
across the Industrial and Government
communities.”
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On Feb. 14, 2006, we held our second OA Industry Day during which
5 topics we felt were important to small business were discussed

Increasing Competition — Involve non-traditional contractors (small business) in the
development of Naval warfare systems

Data Rights - If the government correctly determines its future needs for data rights
and obtains those rights, it will be able to share data with all prospective developers

Award Fees - Financially motivate and reward prime contractors for including small
businesses as subcontractors

RFP Language — Subcontracting goals will require a predetermined percentage of
contractors to be small businesses

Peer Review - Participation should be open to anyone who has a candidate
technology for transition

The OA Industry Day briefs are available on our website (https://acc.dau.mil/oa)

We are planning our third Industry Day for spring 2007



sl

In our post-Industry Day survey, we sought to determine small
business participation in the event and get its feedback

Results:

One-third of respondents (41 out of 124) to our 2006 OA Industry Day survey
worked for a small business

Of the 30 small business respondents to the question, “Are you a prime integrator
or subcontractor?”, 8 said they were primes and 22 said they were subcontractors

38 out of 39 small business respondents said that OA Industry Day was either very
helpful (19) or helpful (19)

According to small business respondents, the three most important topics
discussed at Industry Day were:

Overview of the OA enterprise initiative
Data rights in acquisition strategies
Increasing competition in acquisition strategies
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In July, PEO IWS released the OA Contract Guidebook, which
supports small business participation in Open Architecture

Recommended Section C language discusses the need to “support third-party
development and delivery of competitive alternatives of designs for software or
other components or modules on an ongoing basis”

Recommended Section L language directs Offerors to demonstrate how a proposal
“promotes identification of multiple sources of supply and/or repair and supports
flexible business practices that enhance subcontractor competition”

Recommended Award Fee criteria for “Work
Relations” suggests rewarding contractors for

Identifying and working with vendors who RO
I i i CONTRACT
possess innovative technologies and methods SO

The Naval OA Checklist states that encouraging
the participation of qualified small businesses
encourages competition and collaboration

NAVAL OPEN ARCHITECTURE
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The Software Hardware Asset Reuse Enterprise (SHARE) repository and license
supports data sharing among Navy contractors, which benefits small business

= PEO IWS has developed a repository - -
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In addition, Industry should take advantage of other useful Open
Architecture tools and information
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Wrap Up

As ASN(RDA)'s OA Policy Memo stated, we need to exchange information
across the Industrial and Government communities

The Navy recognizes that industry, especially small business, is vital to its
Open Architecture transformation. In an article published Oct. 10 in
Defense Daily, in discussing Open Architecture ASN(RDA) Delores Etter
stated:

“The key is in designing an architecture that is going to take advantage of
commercial standards, the ability to pull pieces out and reuse them in other
systems and platforms, and that allows third parties access.”

“This is really critical. This is where we bring in a much larger pool of people to
help us develop things, [it] lets us access some of the people who haven't been
involved because they didn't have the resources or capabilities to do the whole
thing. ... This opens up [the process] for a lot more of the small
businesses.”

Where the Navy wants to go, Etter said, is down a path that enables
companies to compete for individual pieces [of the systems].
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What do you need from the Navy to help us implement OA?
Naval OA Contacts:

= Mr. Bill Johnson, Director, Open Architecture, william.m.johnson4@navy.mil

= LCDR Scott Corsano, Deputy Director, OA, scott.corsano@navy.mil
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