Managing Risk in the DM Enterprise
Risk management as applied to the data management function involves many factors including:

· The cost of not protecting the data (data loss)

· The cost of not being able to access the right data at the right times (data retrieval)

· The cost of not obtaining the data at the right time (data acquisition)
· The cost of not characterizing the data correctly (metadata errors)
· The cost of not delivering the data at the right time

· The cost of improper disclosure (data spills)

· The cost of not complying with regulatory requirements.

These costs are more than dollars and cents, but can also be measured in intangible ways like loss of customer (external and internal) good will and confidence.  

Don’t think that we are simply referring to the project or program data that we usually deal with.  Here we are also including our “enterprise data”, that data fodder that is inherent in every enterprise – financial, human resource, company strategy & policy, process & procedure.  Mismanagement of all or any of these have consequences. 
Practicing “good” DM will go a long way in minimizing risk, but recognition of the potential for risk, recognition of the factors which increase risk and early detection of the signs of increased risk are equally important.  Know your data and processes, analyze and scrutinize them, to see what can go wrong.  Apply preventive maintenance to eliminate error from the beginning rather than trying to plug that dike afterward.
Once the risk is identified, risk analysis and management techniques can be brought into play to minimize and mitigate risk.  These are the tools and concepts are those familiar to the project or program manager and applicable here.

Included are several white papers and web sites which discuss some of these topics.  They are not meant to be all-inclusive on the topic, but is intended to be a springboard for thoughtful discussion.

“Data Profiling: Minimizing Risk in Data Management Projects”, By Wayne W. Eckerson, the Data Warehousing Institute, November 2003.

http://www.dmreview.com/article_sub.cfm?articleId=1038415
http://www.informationweek.com/showArticle.jhtml?articleID=183701425
http://www.sybase.com/detail?id=1029777
http://www.gemstone.com/pdf/Risk_Business_WP.pdf
