Chapter 6
Enterprise Data Integration 
Once an enterprise data strategy has been developed, the various business function strategies need to be reviewed to ensure compliance at the enterprise level.  This integration activity facilitates the ability to integrate the related data that may be used by multiple business functions.
Historically, product data which is used by engineering, manufacturing and the various support functions that share the product data have limited integration based on need to know.  As the enterprise has moved from the manual environment to an electronic environment, the business functions have chosen electronic tools that meet the need of the business function but are not necessarily in a format to support or interface with other business function systems.  This outcome causes a redundancy that is extremely costly to the enterprise and the business functions on a variety of levels.
As the business function strategies are evolved to the enterprise strategy, the elements of the data can be integrated to reduce redundancy and develop a set of common data elements that can be shared across business functions.  This data can be protected from unauthorized access by synchronizing the security elements of the business function strategy with the enterprise strategy.
Integration of data among the various business functions can then be planned for and implemented on a function by function basis.  As the electronic tools evolve within the business functions, the integration of data can be pushed forward with the goal of reduction in redundancy.

Developing a business case for integration should focus on the data needed for each business function, the electronic tools that support the business function process and ways to reduce the amount of work required to share that data outside the business function environment.
