Chapter 5
Strategies (Enterprise, contractual, project, etc.)

Strategies for Data Management at the enterprise level are developed to support the goals and overall strategies of the organization.  Each business function and functional department may develop a different strategy for data, based on business continuity requirements, records retention policies and use of data and its value.  This multi-dimensional strategy for the diverse business functions should include:

· Financial data

· Human resource/personnel data

· Business product data

· Retention record data

· Legal/import/export data

· Marketing data,

· Engineering and engineering support data,

· Operational data.

The strategies should address the data that is valuable to maintain for the enterprise goals and business requirements.  Financial data strategies will be different from human resource data strategies, but both business functions will determine the data that is required, the status of the data to be tracked, and how it needs to be managed to protect the proprietary and sensitive data and its security through access controls.  These strategies will assist in the definition of how the DM principles outlined and defined in the Data Management standard and associated handbooks will be applied to the business function data.

Strategies for Data Management of the Contractual data may be a multi-dimensional strategy for contracts and subcontracts based on the requirements of the associated program.  Within the project environment, industry may choose to follow an acquisition process similar to the government acquisition process.  Subcontract management within industry is often based on or bound by government guidance for technical data acquisition.  If an enterprise policy doesn’t exist, program and project strategies should be developed to address how contractual data will be handled.

An enterprise strategy that contains a method or approach to contracting of technical data and products should also provide support to non-contracted product development and services (IRAD, Demos, etc.) activities.  Strategies should be consistent to support standardization of processes and can be leveraged in pursuit of Capability Maturity for a variety of models that are designed to measure competency.

Strategies for Data Management at the project level may be developed using the enterprise strategy as a basis.  Areas of data managed to support contracted products and services and questions to be answered by the strategy typically include the following:

· CDRL/SDRL Management (data deliverables from a supplier to an acquirer

· What level of flow down to suppliers?

· What data is needed to meet the end goal?

· How are suppliers to provide deliverable data?

· Is physical delivery or access the most cost effective approach?

· Is the acquirer afforded a view of the enterprise data – and at what level?

· Who will manage the supplier data and what are the responsibilities for each stakeholder?

· Manufacturing

· What manufacturing data is managed and controlled?

· Who will manage the manufacturing data and what are the responsibilities for each stakeholder?

· Engineering development

· What engineering development data is managed and controlled?

· Who will manage the engineering development data and what are the responsibilities for each stakeholder?

· Printed wiring board facilities

· What printed wiring board facilities data is managed and controlled?

· Who will manage the printed wiring board facilities data and what are the responsibilities for each stakeholder?

· System integration labs 

· What integration labs data is managed and controlled?

· Who will manage the integration labs data and what are the responsibilities for each stakeholder?

· Software development labs 

· What development labs data is managed and controlled?

· Who will manage the development labs data and what are the responsibilities for each stakeholder?

· Web Portal management 

· What web portal data is managed and controlled?

· Who will manage the web portal data and what are the responsibilities for each stakeholder?

· Model and machine shops 

· What model and machine shop data is managed and controlled?

· Who will manage the model and machine shop data and what are the responsibilities for each stakeholder?

· Operations and shipping 

· What operations and shipping data is managed and controlled?

· Who will manage the operations and shipping data and what are the responsibilities for each stakeholder?

· Schedule/budget data 

· What schedule and budget data is managed and controlled?

· Who will manage the schedule and budget data and what are the responsibilities for each stakeholder?

