DTCI Lessons Learned

Contracting

1.   Get the best contracting team possible to support new, joint program efforts.  

· DTCI had a highly experienced USTRANSCOM CO assigned as full-time lead CO

· DTCI had five other Contract Specialists assigned – this was highly unusual but needed for DTCI to fill functional gaps through requirements development and source selection; ensure the right talent to do the job

· Two specialists were considered experts in performance based services acquisition, incentive contracting, market research, bundling, protests & source selection 

· One specialist possessed significant post-award DCMA experience – highly experienced in cost type contracting experience needed for the hybrid type contract used (fixed-price, cost-reimbursement, award fee plus award term) 

· DTCI had the acquisition team co-located within the PMO to provide highly responsive and hands-on support to the PMO team.  Ensure acquisition personnel still report through their HCA chain for supervisory and performance evaluation purposes   

· The acquisition team conducted extensive market research to identify best commercial practices; issued draft performance based requirements documents for industry comment, conducted one-on-ones with industry leaders to discuss their concerns, issued a complete draft solicitation for review and comment, and conducted both pre-solicitation and pre-proposal conferences with site visits to ensure a full and complete understanding of requirements by potential offerors

· Ensure adequate resources to defend against solicitation, pre-award, and post-award protests (contracting, legal, functional, etc.).  The DTCI CO strongly recommends against continuing the source selection while simultaneously fighting a solicitation or pre-award protest like we did under DTCI unless you have adequate & qualified talent to get the job done right.  To do so splits resources and jeopardizes a thorough and accurate evaluation of proposals 

