OASD NIl Wireless Collaboration IOC Preparation

ID Task Name Duration 2/22/04 2/29/04 3/7/04 3/14/04 3/21/04 3/28/04
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1 OASD NIl KM Collaboration 10C 27 days
Preparation
2 Project start 0 days 2/24/2004
3 E 10C Preparation Kick Off Meeting 1 day
4 {}-'": Weekly status meeting 20 days <> <> <> <> <>
10 E Validate taxonomy 2 days
11 Verify roles and groups 2 days
12 E Verify 10C policy and governance 3 days E
13 Validate Metrics for Success 2 days E
14 Input content 20 days
15 E Verify and prioritize content 2 days
16 E Develop metadata policy 2 days
regarding FOUO and
Classified content
17 E Enter metadata and content 18 days _| |
18 E Conduct Pilot 4 days
19 Develop Lessons Learned 3 days _G
20 E Develop and document training 8 days ;{ |
materials
21 |[Ed Prepare I0C Briefing 4 days I
22 E Develop system documentation 18 days
23 |[Ed Conduct IOC Brief 1 day
24 |4 IOC complete 0 days @ 31312004
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