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=N WHAT IS A COMMUNITY
* OFPRACTICE (CoP)?

m Groups ofi individuals with similar tasks, processes, and
problems that come together to share their knowledge
and solve business problems

= A mechanism to keep each other current in the
developments of a shared discipline and assist with better
top-down communication by providing multiple and
more direct methods of transmitting policy as well as
facilitating input & comment on draft policy

m CoPs cross organizational lines and geographical
boundaries...they are facilitated online



— BENEEIT/\VVALUE OF A CoP

Foster interaction between employees of different levels
and expertise

Encourage a broader organizational perspective by
providing a better understanding of how Individual tasks
fit Into the larger organizational picture

Facilitate rapid identification of subject matter experts
and individuals with specific knowledge/skills

Promote the capture and re-use of existing knowledge
assets as well as retain organizational memory

Provide a safe, digital environment to share challenges,
solve problems, and test new ideas



A0S \WORKING IDEOLOGY.

m [he value and usefulness of the CoP depends upon
active community participation as well as the accuracy,
timeliness, accessibility, and the applicability of
community content

m [here are “rules of engagement”...
— CoP is an unclassified system
— Report inaccurate or obsolete information to editor/owner
— Do not promote personal agendas or market commercial items

— All members are eligible to submit content (subject to editor
approval)

— Common courtesy



WHAT IS THE DATA
MANAGEMENT CoP?

m [he Data Management CoP consists of professionals -
both government and Industry - Who are Working on or
are Interested In data management

m Supported by OSD AT&L ...Facilitated by the Defense
Acquisition University (DAU) & NAVICP

m Focused on providing data management professionals
with access to information/resources which will enhance
job skills/performance

m Still in its infancy stage...plenty of room for growth
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2= WHERE WE ARE NOW

m [he Data Management CoP was recently upgraded from
a workspace to a Special Interest Area (SIA) on DAU’s
Acquisition Community Connection (ACC) site, which
IS a host of CoPs, SIAs, and WWorkspaces related to
Acquisition

m Our link Is located on the home page of the ACC, an
official DoD site with an external links disclaimer

m Seeking content and input from members to build the
SIA and evolve it into a full-fledged CoP



~ FOCUS FOR NEXT 12 - 18
MONTHS

= Continue building Interest for users

— Develop themes & generate interest in topics
m Define measures of effectiveness for the CoP
m Find other members of the DM community.

m Assist with development of Handbook 859 by
providing a collaborative environment



HOW TO REGISTER FOR
THE DM CoP on the ACC

m Register for the ACC at

m Click Join Now

m In the “Comments™ box, state that you would like to join
the Data Management CoP

m Once you get your userid/password, you must go to the
ACC and log In for the first time to complete registration

m Browse the site---if you have material/links/presentations
that you would like to add, go to “email this page” in the
participate box, or email editors/owners Leslie Reed &
Pat Montgomery by clicking on their name
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SUMMARY

= DM CoP site Is up and running
m |_ots ofi material...looking for more
m Help the DM professionals of today and tomorrow.

= Will succeed only with active participation

— Need help with discussion threads, additional resource material
In the form of announcements, references, regulations,
presentations, learning materials, etc. and additional members

= WE NEED YOU!




ACKNOWLEDGEMENTS
AND CONTACTS

B Source material Is a synthesis of:

— Defense Acquisition University: Community of Practice
Implementation Guide, Interim draft 12 May 2003.

— Millennium Data Management, LMI, GEIA: EIA BEYOND
859, GEIA Annual Conference, 8-12 Sep 2003.
m Contacts:
— Leslie Reed, DM CoP Editor, NAVICP

»

— Patrick Montgomery, DM CoP Editor, SAIC

»
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