24 June 2004 CCA Community Meeting
Feedback Form Comments

Overview

This document contains all the comments from the 24 June Community Meeting Feedback Forms that were turned in.  There were three questions on the feedback forms: “What did you like?” “What would you change” and “What topics would you suggest for future meetings?”

Responses to “What did you like?” 

· Open Discussion, facilitator to direct the conversation in the correct direction ( Very helpful to productive discussion.

· Mr. Moss’ brief was a good overall brief about CCA.

· Excellent opportunity to share information with and among key stakeholders of CCA.

· Problem, Need, Solution sheet to create format for free speaking session

· Good discussion, but seem to go off track

· Good discussions.  Resource issue was a good one.  Great Cookies!

· Open Discussion

· The Feedback Session was more interesting than the briefing

· General Conversation

· Noel Dickover as a facilitator.  Does a good job at bringing out discussions, organizing the day

· Information exchange

· Group Discussion

· Forums to discuss CCA issues are a great idea.  Discussion time is helpful!  Facility is good.

· Non-attribution discussion

Responses to “What would you change?” 

· Location not the best and most convenient (no public busing).  Solicit representatives from other OSD functionals and CCA Action Officers

· Control when people speak. Presenter ability to express concepts clearly.  Specific topic distribution to prepare for open session.

· Divide the attendees into specific groups to discuss “their” own situation.  i.e. PM’s, CIO staff, authors

· Anything that would clarify what answers are being sought.  i.e. questions, examples, etc.

· Provide hard copy of briefing so notes, discussion points can be captured

· I would like a more technical advice on 8084 and CCA.  I thought 3 hours was not enough time.

· More examples of tables and reports of programs that have “passed” their milestones.

· Some restraint on the part of OSD CIO participants.  These experts add a lot of value but can be overbearing at times.  Some clean-up on Willie’s briefing – presentation of slide content could be condensed by not repeating things like “spell out acronyms” - Instead, list in one place.

· Location – OK but building was hard to find.

· Have meeting before lunch.  I got Sleepy

· Providing uncoordinated ideas in briefings will always create discussion.  Briefing time frames should recognize this, then you won’t get behind.

· Read ahead material.

Responses to “What topic(s) would you suggest for future meetings?”

· CCA Template, confirmation vs. certification

· Discussion on each of the 5 parts (AoA, BPR, etc.)

· Begin with a dedicated session on one CCA compliance area; then branch out to other areas for future sessions

· CCA table and cert memo

· How to leverage all the documents that must be created to get through a program life cycle.

· Successful CCA Report Models: programs, lessons learned; samples; creation of library?

· Topics for classified programs. i.e. - what difference does it make if our 8084(c) report is classified.

· Drill down to some of the specific elements of CCA 8084 report and/or CCA table matrix

· Issues related to program maturity (e.g. milestone A vs. Milestone B vs. FRP); IA strategies; confirmation of IT systems in weapon systems.

· Other associated areas with CCA such as ISP, PDRR, etc. pertaining to milestone activities.

