Module 1 – Worksheet 1, “Identifying Risk Groups”

The following scenario will be used for this worksheet and other worksheets for this section.  The purpose of this scenario is to provide you with an interactive opportunity to become familiar with the common risk language, risk management structure and the appropriate tools.
Scenario:  You are the Zone Manager responsible for a large piping ShipAlt.  This job will be worked on all three shifts and will cover several spaces on the ship, including two large berthing spaces.  The job will require welding levelized material (X26 & X56) and bulkhead penetrations (X11 & X26).  The PQE for this ship is G. Smith.   The job summary # is 513A0101 

1. What resources are needed to perform this job? 

2. What things could go wrong during the job or event?

3. What will be the effect (or effects) if the task or evolution is not completed correctly?

4. What were the major impacts on cost, schedule and quality the last time this was done? 

Risk Identification & Mitigation Worksheet

From: ZM / Supervisor ________________________

Date: ___________

To: PQE _________________________

Job Summary # ______________________   or    TWD #  __________________________

The job or event is scheduled for:

Date: _______________
Shift: _________
Location/Area ______________

Brief description of the job:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Lessons Learned: ________________________________________________________________

________________________________________________________________________________________________________________________________________________________________



Identify the task / process level risk for this job or event (mark all that apply)


Describe the specific risk and the plan to mitigate:

Risk #1 _________________________________________________________________________________

________________________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action_________________________________________________________________________

________________________________________________________________________________________
Risk #2 _________________________________________________________________________________

________________________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action_________________________________________________________________________

________________________________________________________________________________________
Risk #3 _________________________________________________________________________________

________________________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action_________________________________________________________________________
Module 2 – Worksheet 1,  “Identifying Process-Level Risks”

Scenario:  You are the Zone Manager responsible for a large piping ShipAlt.  This job will be worked on all three shifts and will cover several spaces on the ship, including two large berthing spaces.  The job will require welding levelized material (X26 & X56) and bulkhead penetrations (X11 & X26). The job summary # is 513A0101 

FOR RISK GROUP ________________________

1. What tasks and events have the highest impact on the job? 

2. What could happen that I have no / little control over which would effect this item?
3. What are the essential ingredients for successful completion of the task?

4. What would happen if the resources were not available when required?

Identify the task / process level risk for this job or event (mark all that apply)


Describe the specific risk and the plan to mitigate:

Risk #1 _______________________________________________________________________

______________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action_______________________________________________________________

______________________________________________________________________________
Risk #2 _______________________________________________________________________

______________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action________________________________________________________________

______________________________________________________________________________
Risk #3 _______________________________________________________________________

______________________________________________________________________________
Severity / Probability Rating: __________________
Mitigation Action_______________________________________________________________

Identify the task / process level risk for this job or event (mark all that apply)


Describe the specific risk and the plan to mitigate:

Risk #1 ______________________________________________________________________

_____________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action______________________________________________________________
_____________________________________________________________________________

Risk #2 ______________________________________________________________________

_____________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action______________________________________________________________

_____________________________________________________________________________
Risk #3 ______________________________________________________________________

_____________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action_______________________________________________________________

Identify the task / process level risk for this job or event (mark all that apply)


Describe the specific risk and the plan to mitigate:

Risk #1 _______________________________________________________________________

______________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action_________________________________________________________________

Risk #2 ________________________________________________________________________

______________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action________________________________________________________________

______________________________________________________________________________
Risk #3 _______________________________________________________________________

______________________________________________________________________________

Severity / Probability Rating: __________________
Mitigation Action________________________________________________________________
Risk Identification & Mitigation Worksheet

From: ZM / Supervisor ________________________Date: ___________

To: PQE _________________________

Job Summary # ______________________   or   TWD #  _________________________

The job or event is scheduled for:

Date: _______________
Shift: _________Location/Area _________

Brief description of the job: _______________________________________________

_______________________________________________________________________ 
Lessons Learned: _______________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Identify the task / process-level risk for this job or event (mark all that apply)
































On the back of this form describe the risk associated with this job or event and give the risk mitigation actions that will be taken to eliminate or reduce those risks.





(  Personnel Safety	( Budget Concerns	( Schedule Concerns


    


(  Rad Controls	( Work Control Concerns	( HAZ MAT Control 





(  Special Skills or Quals	( Crew Habitability	( Test Control





(  RX Plant Safety	( Special Tool/ Equipment	( Lift / Handling                 Issues


    


(  First Time Job	( Contractor Work Involved  	( Material Control





(   Reduced Logistical	( Revised Process 	( Other 


     Support 	   being Used	(describe)	__________


( Supervision Issues	( Temporary Services	____________________	     




































































(  Cleanliness Controls (FME)	( Purge Path Needed	( Gas Free Req’d


    


(  Freeze Seal Isolation	( Long Lead Time Material	( Special Cal Required 





( Complicated TWD	( Electrical Hazards	( Single Valve Isolation





(  High Traffic Area	( Fire Hazard / Hot Work	( Fall Protection


    


(  Enclosed Spaces	( RAMACT Support	( Containment Work





( Backshift Supervision	( Work Leader Availability	( Worksite Cleanliness





(  Restricted Visibility	( T/S Location/ Availability	( Mock up Training Needs


    


(  Grace Period	( Interferences	( Space Restrictions





( Communication Issues	( Material Storage Areas	( Clearance Hazards





(   Blind Lift	( Lay-down area restrictions	(  Budget Reserves





(  PPE Availability	( Staging Required	( Others (Describe) 


`		     ______________________


		     ______________________





(  Cleanliness Controls (FME)	( Purge Path Needed	( Gas Free Req’d


    


(  Freeze Seal Isolation	( Long Lead Time Material	( Special Cal Required 





( Complicated TWD	( Electrical Hazards	( Single Valve Isolation





(  High Traffic Area	( Fire Hazard / Hot Work	( Fall Protection


    


(  Enclosed Spaces	( RAMACT Support	( Containment Work





( Backshift Supervision	( Work Leader Availability	( Worksite Cleanliness





(  Restricted Visibility	( T/S Location/ Availability	( Mock up Training Needs


    


(  Grace Period	( Interferences	( Space Restrictions





( Communication Issues	( Material Storage Areas	( Clearance Hazards





(   Blind Lift	( Lay-down area restrictions	(  Budget Reserves





(  PPE Availability	( Staging Required	( Others (Describe) 


`		     ______________________


		     ______________________





(  Personnel Safety	( Budget Concerns	( Schedule Concerns


    


(  Rad Controls	( Work Control Concerns	( HAZ MAT Control 





(  Special Skills or Quals	( Crew Habitability	( Test Control





(  RX Plant Safety	( Special Tool/ Equipment	( Lift / Handling                 Issues


    


(  First Time Job	( Contractor Work Involved  	( Material Control





(   Reduced Logistical	( Revised Process 	( Other 


     Support 	   being Used	(describe)	__________


( Supervision Issues	( Temporary Services	____________________	     





On the back of this form describe the risk associated with this job or event and give the risk mitigation actions that will be taken to eliminate or reduce those risks.





Risk Groups to Consider:














Risk Groups to Consider:






























































(  Cleanliness Controls (FME)	( Purge Path Needed	( Gas Free Req’d


    


(  Freeze Seal Isolation	( Long Lead Time Material	( Special Cal Required 





( Complicated TWD	( Electrical Hazards	( Single Valve Isolation





(  High Traffic Area	( Fire Hazard / Hot Work	( Fall Protection


    


(  Enclosed Spaces	( RAMACT Support	( Containment Work





( Backshift Supervision	( Work Leader Availability	( Worksite Cleanliness





(  Restricted Visibility	( T/S Location/ Availability	( Mock up Training Needs


    


(  Grace Period	( Interferences	( Space Restrictions





( Communication Issues	( Material Storage Areas	( Clearance Hazards





(   Blind Lift	( Lay-down area restrictions	(  Budget Reserves





(  PPE Availability	( Staging Required	( Others (Describe) 


`		     ______________________


		     ______________________








(  Cleanliness Controls (FME)	( Purge Path Needed	( Gas Free Req’d


    


(  Freeze Seal Isolation	( Long Lead Time Material	( Special Cal Required 





( Complicated TWD	( Electrical Hazards	( Single Valve Isolation





(  High Traffic Area	( Fire Hazard / Hot Work	( Fall Protection


    


(  Enclosed Spaces	( RAMACT Support	( Containment Work





( Backshift Supervision	( Work Leader Availability	( Worksite Cleanliness
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